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    Preparing the Business Plan

          
        

        
       

         
         

       

        
       

        
          

        
        

         
         

        
       
    

       
         

         
    

            
      

           
           
       

 

       
        

         
         

         
     

       
          

       
      

        
       

      
        

 

 1. MINISTRY INTERPRETATION
           

       
        
         
         
         

     
   
 
 2. STEWARDSHIP
        
        

        
            
           
          
         

        
  

     

      
  
 
       
        
          
       
  
 
 People      
         
      
 
 Money      
        
   



Chapter Four Building Blocks

 3. ENLIST WORKERS
         
          
      
     
          
    
    
     
        
          
    
       

 4. FINANCIAL ENLISTMENT
       
           
         
         
         
          
    

 
          
       

         
  

        
          

        
        

       
         
         

       
         

         
          

       
        

       
        
       
         

        

          
   

        

 Third-Source Income

 SPECIAL GIFTS
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 FRATERNAL ORGANZIATIONS
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 INCOME ITEMS
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Ongoing Income and Expenses
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    Start-Up Expenses

Facility
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Licensing Fees
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Tax-Exempt Status
       

      
        

   

    Financial Planning Funding  
       Formula

 
       

       
          

     
      
         

 

        
        

         
        

 Determine the amount of actual income  
from each income source.    
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project a funding formula for the next  
school year.       

       
       

    

    Detailed Continual Planning
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Balanced Financial Plan
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Third Source:          
        

Total 100%

        
         

    
       

    
 

   
Pre-Employment (if applicable):       

   
Equipment:      

 
      

 
    

Food:           

       

Insurance:        

           
  

Professional Dues:      
 

Lost Income:        

Miscellaneous

        
  

Total 100%
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  Suggested Financial Plan Guidelines for an Early Childhood Program  
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    Presenting the Financial Plan  
       for Approval
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Notes
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A. Sample Financial Agreement Form 

 (Name of Early Childhood Ministry – Congregation) 

I am the parent or legal guardian of ____________________________________(child’s name). 

I agree to abide by the requirements written below and the policies set forth in the Parent 
Handbook. 

In return for this promise of continual fulfillment of all policies, the early childhood program 
agrees to provide care for the above named child that meets the standards and guidelines as 
set forth below and in the Parent Handbook. 

The set fee will be in effect until a new agreement is signed by me. This fee per child will be 
paid in advance (unless other arrangements are agreed upon in writing). I understand that care 
will not be provided without this advance payment. 

I understand that a registration fee of $_______________ is required at the time of registration. 

Tuition payments of $_____________________ per month will be made by check or money 
order. Receipts will be given for payments if requested. 

A $_________________ late fee will be charged for accounts not paid by the _________ of 
each month. 

If my child is not picked up at dismissal of the class, I will pay the required late fee. 

I understand that there is no automatic reduction of fees when my child is on vacation or gone 
from the early childhood center for any other reason. 

I understand there is a returned check fee of $__________________. 

When withdrawing a child from the early childhood program, written notice to the director is 
required four weeks in advance. If four weeks advance notice is not given, I will pay tuition four 
weeks from the time the notice is given. 

______________________________________________________ _________________ 
Parent/Guardian Signature Date 

______________________________________________________ _________________ 
Director’s Signature Date 

(Adapted from The Ultimate Guide to Forms for Early Childhood Programs)

For Office Use Only 

Effective date: ______________________ Tuition/month: $__________________________ 

Hours/days of attendance: ____________________________________________________ 



B. Sample Tuition Receipt 

 

Child’s Name _________________________________________________________________ 

Tuition received for the _______________ week ________________ month of _____________ 

Amount of tuition received $_______________________________ 

Paid by ______________________________________________________________________ 

Received by ___________________________________ Date received _________________ 

 

Child’s Name _________________________________________________________________ 

Tuition received for the _______________ week ________________ month of _____________ 

Amount of tuition received $_______________________________ 

Paid by ______________________________________________________________________ 

Received by ___________________________________ Date received _________________ 

 

Child’s Name _________________________________________________________________ 

Tuition received for the _______________ week ________________ month of _____________ 

Amount of tuition received $_______________________________ 

Paid by ______________________________________________________________________ 

Received by ___________________________________ Date received _________________ 

 

Child’s Name _________________________________________________________________ 

Tuition received for the _______________ week ________________ month of _____________ 

Amount of tuition received $_______________________________ 

Paid by ______________________________________________________________________ 

Received by ___________________________________ Date received _________________ 

 

 

 

 



C. EC Income 

 
Month ______________________________________ 

Year _______________________________________ 

Name Check 
# Date Reg. 

Fee Tuition Late 
Tuition 

Late 
Pick 
Up 

Return Gift Milk TOTAL 
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D. EC Individual Account 

 
Name ______________________________________________ 

Program ___________________________________________ 

Enrollment Date _____________________________________ 

Charge Amt. Paid Check 
# Date Paid Balance 

Due Credit 
Next 

Payment 
Due 

       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       


